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You

Doctor recommends surgery with 85% success rate but 15% risk of permanent disability.

Stage 1 — Situation · Facilitator

Purpose: To understand the cold facts of the case without jumping to conclusions. I need to gather the
"what," "who," and "now" of your circumstances.

To help me understand the full picture, please answer the following:

1. What is the specific medical condition or symptoms this surgery is intended to address, and what
happens if you choose not to have the surgery at all?
2. What does "permanent disability" specifically mean in the context of this procedure (e.g., loss of
mobility, chronic pain, cognitive impact)?
3. What is the timeline for this decision—is this an urgent emergency or an elective procedure you can
deliberate on for weeks or months?
4. Aside from the surgeon, who else is involved in this decision (family, second-opinion doctors,
dependents), and how are you currently feeling about the choice?

Would you like to add or correct anything about the situation before we define your objective?

You

1.kidney failure 2. excretary system dysfunction 3. as soon as possible 4. family no

Stage 1 — Situation · Facilitator

Thank you for providing those details. Based on your response, here is my understanding of the
situation:

*   **Condition:** You are facing kidney failure.
*   **Procedure details:** The surgery has an 85% success rate for restoring function, but carries a 15%
risk of permanent excretory system dysfunction.
*   **Timeline:** This is an urgent matter that needs to be addressed as soon as possible.
*   **Context:** You are making this decision independently without family involvement.

Would you like to add or correct anything about the situation before we define your objective?

You

no
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Stage 2 — Objective · Facilitator

Purpose: To distinguish between the medical problem and what you truly want to achieve for your life.
We need to identify the core driver of your decision to ensure we aren't just reacting to the statistics.

1. Beyond simply "fixing the kidney," what does success actually look like for you in terms of your daily
quality of life one year from now?
2. Why is it important to make this decision *now* versus seeking a different form of treatment (like
long-term dialysis) or a second opinion?
3. If the surgery is successful, what specific activities or life goals become possible that are currently
restricted?
4. How much of your current objective is driven by the desire to restore health versus the fear of the
15% risk?

Once we have your answers, I will summarize them to identify your core objective. Would you like to
add, modify, or clarify anything before we move to the next step?

You

1.healthy and non toxic body 2. serious condition 3. quality of life 4.desire to restore health no

Stage 2 — Objective · Facilitator

Based on your responses, here is the summary of your objective:

You are seeking to restore your body to a healthy, non-toxic state due to the seriousness of your kidney
failure. The primary driver is a proactive desire to regain a high quality of life through surgical
intervention as soon as possible, rather than being guided by the fear of potential complications.
Success is defined as the total restoration of physical health and the elimination of systemic toxicity.

Would you like to add, modify, or clarify anything before we move to the next step?

You

no

Stage 3 — Solution Space · Facilitator

Purpose: This stage is strictly to identify all the different categories of action available to you. We are not
evaluating, ranking, or choosing yet; we are simply ensuring that every possible path to your objective is
on the table.

Please consider these prompts to see if we have captured the full range:

1. **Procedural Variations:** Are there different types of surgery (e.g., minimally invasive vs. open) or
different surgical teams/facilities that might offer different risk profiles?
2. **Maintenance/Bridge Options:** Is long-term dialysis or other non-surgical systemic detoxification a
legitimate pathway, even if only to delay the surgery?
3. **Information Gathering:** Is there an option to seek a rapid second opinion or specialized diagnostic
testing before the "as soon as possible" deadline?
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4. **Experimental/Alternative:** Are there clinical trials or emerging treatments for kidney failure that you
haven't yet explored?
5. **Status Quo:** What does the path of "doing nothing" (refusing surgery) look like in the immediate
term?

To summarize the identified categories so far, we have:
*   Proceeding with the recommended surgery immediately.
*   Alternative medical management (e.g., dialysis).
*   Seeking an immediate second opinion to verify the risk/success ratios.
*   Refusing the surgery and accepting the natural progression of the condition.

Have we identified all realistic ways of achieving your objective, or is there another approach we should
include before moving to the next stage?

You

1.no 2.no 3.yes 4. no 5. increasing risk yes

Stage 3 — Solution Space · Facilitator

Thank you. Based on your input, we have refined the landscape of options:

*   **Surgical Path:** Proceeding with the recommended surgery immediately as currently planned.
*   **Information Path:** Seeking an immediate second opinion to verify the 85/15 ratio or explore
alternative centers.
*   **Alternative Management:** Utilizing dialysis or other medical maintenance (though currently viewed
as a "no" for the long term).
*   **Status Quo:** Declining surgery, which carries the confirmed consequence of increasing health
risks.

To clarify your response to question 5, you have acknowledged that "doing nothing" is an option, but it
results in increasing risk.

Have we identified all realistic ways of achieving your objective, or is there another approach we should
include before moving to the next stage?

You

yes

Stage 4 — Refined Objective · Facilitator

Purpose: We will now challenge your assumptions to ensure this decision is based on clarity rather than
pressure or hidden biases. This is about improving the quality of your thinking before we move toward
abstraction.

Please reflect on these questions:

1. **The "15%" Fear Test:** If you chose the surgery and the 15% risk occurred (permanent disability),
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would you feel you made the "right" decision based on the information you have now, or would you feel
you acted out of desperation?
2. **The Time Stress Test:** Because you said this must happen "as soon as possible," how much of
your preference for surgery is driven by a desire to "just get it over with" to end the current anxiety of
kidney failure? 
3. **The Success Test:** If the surgery is 85% successful but requires a much longer or more painful
recovery than expected, does that change the "quality of life" objective you defined?
4. **The Second Opinion Bias:** You agreed a second opinion is an option—what are you afraid a
second doctor might say that would make this decision harder?

**Refining the Objective:**
Based on our progress, I have synthesized your refined objective:
*You seek to definitively resolve a life-threatening kidney failure by restoring a non-toxic systemic state
through the most effective medical intervention available. Your goal is to maximize the probability of
returning to a high quality of life while accepting calculated risks, ensuring the decision is driven by the
proactive pursuit of health rather than the avoidance of immediate discomfort. You aim to act with
urgency while ensuring the data supporting the surgical success rate is verified and robust.*

Would you like to add, modify, or clarify anything before we move to the next step?

You

no

Stage 5 — Abstracted Objective · Facilitator

Purpose: We are now moving to a higher, more timeless level of thinking. By removing the specific
medical labels, we can ensure your decision aligns with your fundamental values, which helps prevent
future regret.

Based on your refined objective, I have abstracted it to this level:
**"To proactively secure long-term physiological integrity and functional independence by choosing the
path that most effectively restores systemic vitality, even when that path requires navigating significant,
non-zero risks."**

If we look at this through a lens that is valid 20 years from now, the objective is about **the preservation
of one's fundamental capacity for life and the courage to pursue restoration over decline.**

I will present the abstracted objective as:
**"The pursuit of optimal systemic restoration and the preservation of long-term functional autonomy."**

Would you like to add anything, or is this abstracted enough, or should it be defined at an even higher
level?

You

no
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Stage 6 — Boundary · Facilitator

Purpose: I will now consolidate the abstracted objective into a single, rich guiding principle that contains
all the constraints and success criteria needed to make this decision.

**Boundary Sentence:**
"The decision must implement a verified medical strategy that maximizes the restoration of systemic
vitality and long-term functional autonomy while navigating the 15% risk of permanent disability through
a proactive commitment to life-preserving intervention."

**Sub-objectives (verbatim phrase fragments):**
1. "verified medical strategy"
2. "restoration of systemic vitality"
3. "long-term functional autonomy"
4. "navigating the 15% risk of permanent disability"
5. "proactive commitment to life-preserving intervention"

Would you like to improve this boundary definition before we search for solutions?

You

no

Stage 7 — Out-In · Facilitator

We will now address each verbatim phrase fragment from the boundary sentence to determine the
actions, criteria, and requirements necessary to satisfy your objective.

1. **"verified medical strategy"**
Moving inward toward the solution, this requires confirming the 85/15 ratio through an immediate
second opinion or a multidisciplinary review. A strategy is only "verified" when the specific surgical risks
are mapped against your unique physiology. Success is measured by having a confirmed data set that
validates the surgery as the most viable path compared to all other medical alternatives.

2. **"restoration of systemic vitality"**
This requires a post-operative plan focused on the full elimination of toxins and the re-establishment of
healthy kidney function. The action here involves identifying the specific biomarkers (such as creatinine
levels or GFR) that will signal success and ensuring the surgical team is optimized for a result that
restores the body to its prior healthy state, rather than just achieving survival.

3. **"long-term functional autonomy"**
The solution must prioritize your ability to live without dependence on machines or constant medical
oversight. This involves evaluating the surgery based on its ability to provide a durable, multi-decade fix.
The decision criterion here is the projected longevity of the restored function and how it enables your
specific quality-of-life goals.

4. **"navigating the 15% risk of permanent disability"**
This requires an explicit mitigation and contingency plan. Navigating the risk means identifying exactly
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what "excretory dysfunction" entails, how it would be managed if it occurred, and ensuring you have the
psychological and resource-based preparations to handle that outcome. This is not about avoiding the
risk, but about being fully prepared for it so it does not result in a loss of agency.

5. **"proactive commitment to life-preserving intervention"**
This dictates the mindset and timeline of the solution. It requires moving forward with the urgency
necessitated by kidney failure while shifting the internal narrative from "fearing the 15%" to "committing
to the 85%." The action is the formal authorization of the procedure once the strategy is verified,
choosing the path of action over the passivity of declining health.

I will now move to Stage 8 to translate these into the final inquiry for your decision.

You

sure

Stage 8 — Solution Synthesis · Facilitator

Purpose: I am handing these sub-objectives back to you as the final requirements for your decision. You
must now find the concrete answers to these specific points to finalize your path forward.

**Boundary Sentence:**
"The decision must implement a verified medical strategy that maximizes the restoration of systemic
vitality and long-term functional autonomy while navigating the 15% risk of permanent disability through
a proactive commitment to life-preserving intervention."

1. **"verified medical strategy"** — Go find answers for this. What concretely will satisfy "verified
medical strategy" in your situation?
2. **"restoration of systemic vitality"** — Go find answers for this. What concretely will satisfy
"restoration of systemic vitality" in your situation?
3. **"long-term functional autonomy"** — Go find answers for this. What concretely will satisfy
"long-term functional autonomy" in your situation?
4. **"navigating the 15% risk of permanent disability"** — Go find answers for this. What concretely will
satisfy "navigating the 15% risk of permanent disability" in your situation?
5. **"proactive commitment to life-preserving intervention"** — Go find answers for this. What
concretely will satisfy "proactive commitment to life-preserving intervention" in your situation?

These are your sub-objectives. Find the answers to each one — the combination of those answers is
your decision. I will not answer them for you.
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