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You

I have a secure government job but dream of launching a startup.

Stage 1 — Situation · Facilitator

Purpose: My goal is to understand the facts of your current reality without interpreting them or offering
advice. I need to gather the "raw data" of your situation to ensure we are building on a solid foundation.

To help me understand, could you answer the following:

1. **The Core Facts:** What is the nature of your current government role, and what kind of startup are
you dreaming of (e.g., industry, product, service)?
2. **The Timeline:** Is there a specific window of time you are looking at to make a transition, or is this a
long-term aspiration?
3. **The Constraints:** What are your non-negotiables? (e.g., financial obligations, family
responsibilities, specific government regulations regarding outside employment or "cooling-off" periods).
4. **The Emotions:** How are you feeling about both the secure job and the startup dream right now?
5. **The Unknowns:** What information are you currently missing that feels vital to making this choice?

Would you like to add or correct anything about the situation before we define your objective?

You

1.managing and food sector startup 2. 1 year 3.family responsibilities 4. safe 5. no no

Stage 1 — Situation · Facilitator

Thank you for those details. I understand you are currently in a management role, looking to transition
into a startup in the food sector within approximately one year. Your primary constraint is maintaining
your responsibilities to your family, and while the startup is a dream, your current position feels "safe."
You've also indicated there are no major unknown blockers or corrections to add at this stage.

**Summary of the Situation:**
*   **Current State:** Secure management role in the government; provides a sense of safety.
*   **Aspiration:** Launching a startup in the food sector.
*   **Timeline:** 12-month window for the transition.
*   **Key Constraint:** Must uphold family responsibilities (likely financial or time-based stability).

Would you like to add, modify, or clarify anything about this situation before we move to define your
objective?
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You

no

Stage 2 — Objective · Facilitator

Purpose: We need to separate the current problem from what you truly want to achieve. The goal is to
identify the "North Star" that guides this decision, ensuring we aren't just reacting to emotions or
expectations.

Please answer the following to help us define your objective:

1. **The "Why":** If you successfully launch this food sector startup and leave your government job,
what becomes possible for your life that isn't possible now?
2. **Success Definition:** One year from now, if you are looking back on a "successful" transition, what
specific outcomes must be present for you to feel you haven't compromised your family responsibilities?
3. **The Five-Year Test:** If you stay in your secure government job for the next five years and never
launch the startup, what is the impact on your long-term fulfillment?
4. **Primary Driver:** Is the objective to *own a business*, to *innovate in the food sector*, or to
*achieve a specific type of lifestyle/freedom*?

Would you like to add or clarify anything about what you want to achieve before I summarize your
objective?

You

1. exponential growth and dream 2. consistent source of income 3.slow growth 4.own a business no

Stage 2 — Objective · Facilitator

Thank you for those insights. It sounds like your aim is to break away from the "slow growth" of your
current career path to pursue exponential personal and professional growth through a business you
own, while maintaining the non-negotiable requirement of a consistent income for your family.

**Summary of the Objective:**
*   **The Goal:** To transition from a stable management role to owning and operating a startup in the
food sector.
*   **The Driver:** To achieve "exponential growth" and fulfill a long-held dream, avoiding the stagnation
of a "slow growth" trajectory.
*   **The Success Metric:** Launching the venture while ensuring a "consistent source of income" is
maintained throughout or immediately following the transition to protect family interests.

**Would you like to add, modify, or clarify anything about this objective before we move to the next step,
where we identify the full range of possible solutions?**

You

no

Stage 3 — Solution Space · Facilitator
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Purpose: The goal here is to identify all potential categories of action that could lead to your objective.
We are not evaluating, ranking, or choosing yet; we are simply ensuring we haven't missed any realistic
pathways.

To ensure we have a complete "map" of options, please consider these questions:

1. **Hybrid/Phased Approaches:** Is it possible to begin the food sector startup as a "side-hustle" while
retaining your government role, or does your contract prohibit this?
2. **Information/Preparation:** Is there an option to spend the next 12 months building the business
infrastructure, securing funding, or finding a co-founder *before* resigning, to ensure the "consistent
income" requirement is met?
3. **Internal Alternatives:** Could you achieve "exponential growth" by seeking a different, more
dynamic role within the government or a high-growth private firm first?
4. **Risk-Mitigation Options:** Have you considered options like taking a "sabbatical" or unpaid leave of
absence from your government job to test the startup, rather than a permanent resignation?
5. **The "Do Nothing" Option:** What does the path look like if you decide to postpone the startup for
2–3 years to build a larger financial safety net for your family?

**Summary of identified categories so far:**
*   **The Clean Break:** Resigning within a year to focus 100% on the startup.
*   **The Parallel Path:** Starting the business while working the government job.
*   **The De-Risked Launch:** Securing external investment or a guaranteed revenue stream before
leaving the job.
*   **The Safety Net Exit:** Using a sabbatical or leave-of-absence to bridge the transition.
*   **The Iterative Delay:** Postponing the launch to accumulate more capital or experience.

**Have we identified all realistic ways of achieving your objective, or is there another approach we
should include before moving to the next stage?**

You

yes

Stage 4 — Refined Objective · Facilitator

Purpose: We will now challenge your assumptions to ensure the objective is resilient and not driven by
hidden biases or temporary pressures. This "stress test" helps ensure your final decision is one you will
stand by in the long term.

Please answer the following:

1.  **The Fear Test:** What outcome are you most afraid of—is it the loss of the "safe" government
status, or the possibility of the food startup failing and impacting your family's stability?
2.  **The Failure Test:** If you leave your job and the startup fails completely within the first year, what is
your "Plan B"? Are you deciding now partly to avoid a "slow growth" discomfort rather than because the
startup is ready?
3.  **The Consistency Test:** You mentioned a "consistent source of income." If the startup requires 18
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months of reinvestment before paying you a salary, how does that change your objective?
4.  **The 10-Year Regret:** Looking back in ten years, which would you regret more: the risk of a failed
startup, or the guaranteed safety of the government role?
5.  **The Bias Check:** Are you potentially overestimating the speed of "exponential growth" in the food
sector (optimism bias) because you feel stuck in your current role (escape bias)?

**Would you like to share your thoughts on these, or modify your objective based on these questions
before I re-define it for the next stage?**

You

no

Stage 4 — Refined Objective · Facilitator

Purpose: After considering the risks, fears, and potential biases, I will now re-define your objective into a
cohesive statement that serves as the foundation for the rest of our process. Since you chose not to
modify your previous inputs, I have consolidated your requirements into this refined objective.

**Refined Objective:**
You seek to transition from a secure government management role to owning a business in the food
sector within a one-year timeframe to escape a slow-growth career trajectory and pursue exponential
professional and personal growth. This pursuit of a long-term dream must be executed without
compromising your family’s stability, specifically requiring the maintenance or rapid establishment of a
consistent source of income. The objective is to achieve the lifestyle and fulfillment of entrepreneurship
while mitigating the financial risks associated with leaving a "safe" position. Success is defined as
operating a high-potential startup while fulfilling all existing family financial obligations.

Would you like to add, modify, or clarify anything about this refined objective before we move to the next
stage?

You

no

Stage 5 — Abstracted Objective · Facilitator

Purpose: We are now moving to a higher level of thinking. By stripping away the specific details (like
"government job" or "food sector"), we create an enduring objective. This allows us to see the
fundamental human need behind your goal, which often reveals much broader and more resilient
solutions.

If we take your refined objective and abstract it to its core essence, it becomes:

**"To transition from a position of stagnant security into a high-growth self-determined venture while
maintaining absolute structural stability for dependents."**

This abstraction moves the focus from a "startup" and a "job" to the balance between **self-determined
growth** and **structural stability**. 
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**Summarized Abstracted Objective:**
Your objective is to replace a low-velocity safety net with a high-velocity growth engine without ever
collapsing the financial floor upon which your family relies.

Does this feel abstracted enough to capture the heart of your ambition, or should we define it at even a
higher level (e.g., "The pursuit of total professional autonomy and legacy")?

You

yes

Stage 6 — Boundary · Facilitator

Purpose: I will now condense your abstracted objective into a single, rich guiding principle. This
boundary sets the "rules of engagement" for your decision. From this sentence, I will extract verbatim
phrases that will serve as our sub-objectives for the remainder of the process.

**Boundary Sentence:**
"The transition must establish a high-growth self-determined venture that prioritizes total professional
autonomy and legacy while simultaneously ensuring absolute structural stability for dependents through
a guaranteed consistent income."

**Sub-objectives (verbatim phrase fragments):**
1. "high-growth self-determined venture"
2. "total professional autonomy and legacy"
3. "absolute structural stability for dependents"
4. "guaranteed consistent income"

Would you like to improve this boundary definition before we search for solutions?

You

no

Stage 7 — Out-In · Facilitator

Purpose: I will now take each verbatim phrase from the boundary sentence and "work inward" to define
the specific actions, criteria, and requirements needed to satisfy them. This identifies the components of
your final solution.

1. **"high-growth self-determined venture"**
   - **Actions:** Identify a niche within the food sector that allows for scalability (e.g., consumer
packaged goods, tech-enabled delivery, or scalable franchise models) rather than a traditional
single-location restaurant.
   - **Resources:** Access to seed capital, market research on food trends, and a scalable business
model.
   - **Criteria:** The venture must have a clear path to "exponential growth" within a 3-5 year roadmap.
   - **Risk:** High-growth models often require high initial burn rates; the venture must be structured to
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handle this.

2. **"total professional autonomy and legacy"**
   - **Actions:** Establish a legal and operational structure where you hold majority control or a decisive
leadership role. Define the brand values of the food startup to align with your long-term personal
"dream."
   - **Milestones:** Transitioning from "manager" to "owner" where strategic decisions rest solely with
you.
   - **Measurement:** Success is measured by the degree of control over your daily schedule and the
long-term equity built for your future.

3. **"absolute structural stability for dependents"**
   - **Actions:** Conduct a full household audit to determine the exact "stability floor"—the minimum
monthly outflow required for family health, housing, and education. Build a contingency fund (3-6
months) before leaving the government role.
   - **Risks:** Market fluctuations in the food industry. Mitigation requires insurance and a legal barrier
between business liabilities and personal assets.
   - **Decision Criteria:** No step toward the startup can be taken if it puts the established "stability floor"
in jeopardy.

4. **"guaranteed consistent income"**
   - **Actions:** Secure a pre-launch revenue stream (e.g., pre-orders, b2b contracts) or utilize a phased
transition (part-time consulting or a co-founder who handles operations while you retain your salary until
a specific revenue milestone is hit).
   - **Timeline:** The "one-year" transition clock is tied to the moment the startup or an alternative
source (savings/investments) can replace the government salary.
   - **Measurement:** A recurring, predictable monthly draw that matches or exceeds your current
government net pay.

I am now moving to Stage 8 to hand these sub-objectives back to you as the framework for your final
decision. Would you like to proceed?

You

sure

Stage 8 — Solution Synthesis · Facilitator

Purpose: This is the final stage of our framework. I am handing the sub-objectives back to you as
specific areas of investigation. The answers you find for these questions, when combined, will constitute
your final decision and move you toward your goal.

**Boundary Sentence:**
"The transition must establish a high-growth self-determined venture that prioritizes total professional
autonomy and legacy while simultaneously ensuring absolute structural stability for dependents through
a guaranteed consistent income."
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**Your Sub-Objectives for Inquiry:**

1. **"high-growth self-determined venture"** — Go find answers for this. What concretely will satisfy
"high-growth self-determined venture" in your situation?

2. **"total professional autonomy and legacy"** — Go find answers for this. What concretely will satisfy
"total professional autonomy and legacy" in your situation?

3. **"absolute structural stability for dependents"** — Go find answers for this. What concretely will
satisfy "absolute structural stability for dependents" in your situation?

4. **"guaranteed consistent income"** — Go find answers for this. What concretely will satisfy
"guaranteed consistent income" in your situation?

These are your sub-objectives. Find the answers to each one — the combination of those answers is
your decision. I will not answer them for you.
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